UBND HUYEN DIEN CHAU CONG HOA XA HQI CHU NGHIiA VIET NAM

TRUONG MN DIEN AN Doc 1ap — Tw do — Hanh phuc
S6: 57 /BCTN-TrMN Dién An , ngay 25 thang 6 nam 2025
BAO CAO THUONG NIEN
NAM 2025

(Kém theo Théong tw s6 09/2024/TT-BGDBT ngay 03 thing 06 nam 2024 ciia B6 Gido
duc va Pao tqo)

I. THONG TIN CHUNG
1. Tén trwdomg: Truong Mam non Dién An

2. Pia chi: Truong c6 1 co sd. Cong chinh: Xém 2 xa Dién An, Huyén Dién Chau,
Tinh Nghé An
S6 dién thoai: 0369176338

Trang thong tin dién tir Website: https://mamnondienan.dienchau.edu.vn

3. Loai hinh truwong: Truong hoat dong theo quy ché td chirc cta trudng cong 1ap
4. St ménh tam nhin muc tiéu don vi
- Sir ménh:

"Mbi ngay dén truong 1a mot ngay vui", "Niém vui clia cac con 1a niém hanh phic
cua cd" Truong mam non Dién An la mdt diém dén yéu thich cua tré noi ma gia dinh
cong dong, nha truong cung nhau hop tac gitp tré hoan thién thé gidi tuoi tho va hoc hoi
khong ngung, va tir d6 xay dung viing chac cho tuong lai cua tré.

- TaAm nhin:

Duy tri va cung c6 chat truong mam non dat chuan Quoc gia muc do 1. Phan dau dén
nam 2026 dat kiém dinh chat luong cip do 3 truong CQG muc do 2. Tao dung thuong
hiéu ‘Trudong hoc an toan, than thién, hanh phac”. Pén nim 2030 13 trudong mam non
hién dai vé co s& vat chat, 1a mot truong chat luong cao, 1a dia chi tin cdy cua cac bac
phu huynh trong va ngoai xa. Tao dung dugc moi truong cham soc, gido duc an toan,
lanh manh, ky cuong dé gitp tré phat trién mot cach toan dién, khoe manh, tu tin, hon

nhién, tré hoat dong tich cuc, phat trién toan dién

- Muc tiéu

Pap tmg yéu cau doi méi cla gido duc mam non, khéng ngimg sang tao nham dem
dén niém vui cho tré dén truong. Giup tré c6 nén tang gido duc toan dién, niang dong,
sang tao, hop tac, vui vé, nham chun bi bi cho tré tré thanh nhirng cong dan toan cu
trong tuong lai


https://mam/

5. Tém tit qud trinh hinh thanh va phdt trién ciia don vi

Trai qua qué trinh xay dung va phét trién treong gap khong it kho khan, cac 16p hoc,
nhom tré duoc dit rai rac tai cac nha van hoa thén, xom, co s¢ vat chit nghéo nan, thiéu
thén, doi ngli can bd, gido vién, nhan vién thay doi theo ting nam khong 6n dinh. Song
véi su nd luc, phan dau cua tap thé can bo, gido vién, nhan vién, clng sy quan tam gidp
dd cua lanh dao dia phuong, cac ban nganh doan thé, Ban dai dién cha me hoc sinh, dén
nay truong di co 1 diém truong tap trung voéi tong dién tich 1a 5301,1m?, trong d6 dién
tich van phong 1a 70 m?, dién tich cac phong hoc du 55 m?, dién tich san choi 1a 1500 m?2.
Nam hoc 2024-2025 nha trudng c6 8 phong hoc kién ¢é va 3 phong hoc ban kién cd, dién
tich mdi phong hoc du 55m2, cac phong hoc dugc trang bi diy du cac do dung, dd choi,
hoc liéu phong phu dam bao tinh an toan va khoa hoc. Truong ¢6 11 nhom/ 16p (2 nhém
tré, 3 1op 3 tudi, 3 16p 4 tudi, 3 16p 5 tudi véi 347 hoc sinh). Nha truong co tdng sé can
b6, gido vién, nhan vién la 33 nguoi, trong d6 ¢6 3 CBQL, ngudi 20 giao vién, co 10
nhan vién (Ké ca nhan vién hop dong).

Truong MN Dién An nhiéu nim lién dat danh hiéu Tap thé lao dong tién tién,
Nam hoc 2019-2020 dat danh hiéu Tap thé lao dong Xuat sic, nam 2024-2025 dat tap thé
LDTT. Truong dat Chuan Québc gia mic do 1 nam 2012, Pat Kiém dinh chat luong cap
d6 3 nam 2017 va cong nhan lai Chuan Quéc gia mic d6 1 nam 2020. Nha truong dang
nd luc timg budc, phan dau dat Chuan Quéc gia mire do 2 vao nam hoc 2026-2027.

Nam hoc 2024-2025, truong c6 347 hoc sinh tir 24 -72 thang tudi gom 2 nhom tré va
9 16p mau gio

Nhom — 16p S6 nhém -lép | S6 hec sinh S6 gido vien | Nhan vién
Nhom 241 - 36th 02 54 4 1
Lép 3-4 tudi 03 86 5 2
Lép 4-5 tuoi 03 89 5 2
Lép 5-6 tuoi 03 118 6 2
Tong cong 11 347 20 7

6. Thong tin nguwoi dai dién phap luat
Ho va tén: L& Thi Thuy Oanh

Chure vu: Hi¢u truong
Dia chi noi lam vi¢c: Truong mam non Dién An

Dién thoai: 0369 176 338. Gmail: mndienan.dc@nghean.edu.vn

7. To chirc bd may



mailto:mndienan.dc@nghean.edu.vn

a. Quyét dinh thanh lap truong

Trudong duoc thanh 1ap vao nam 1960, tién than 1a Truong miu gido Dién An, nim
1992 hop nhét nha tré va mau gido va duoc dbi tén thanh trudng Mam non Dién An. Nam
hoc 2011- 2012 trudng dugc chuyén d6i thanh Truong Mam non cong 1ap tu cha 1 phan
kinh phi theo QD s6 1002/QD-UBND ngay 10/6/2011 ctia UBND huyén Dién Chau .

b. Quyét dinh thanh lap Hoi dong truong

Hoi dong truong dwoc thanh 1ap theo quyét dinh s6 3889/QDP-UBND ngiy
16/11/2020 va duoc kién toan theo quyét dinh sé 3142/QD-UBND ngay 3 thang 10 nim
2024 ctia UBND Huyén Dién Chau vé viéc cong nhan hoi dong truong. Hoi dong Truong
Mam Non Dién An gdm 09 thanh vién do Ba 1am Chu tich Hoi dong truong.

DANH SACH HQI PONG TRUONG

. ) , , Don vi cong

TT Ho va tén Neay, thang, | Chuc danh, chire tac (theo

nam sinh vu trong don vi \

truong)
1 | Lé Thi Thuy Oanh 08/07/1978 Bithu - Hiéu truéng | TM Dién An

2 | HO Thi Thuy 14/04/1992 GV- TTCMNT Thu ky
3 | Nguyén Thi Vinh 20/09/1982 Pho Hi¢u truéng MN Dién An
4 | Nguyén Thi Thanh 18/11/1981 Pho Hiéu truong MN Dién An
5 | Cao Thi Phuong 18/05/1986 | TTCMMG - CTCD | MN Dién An
6 | Cao Thi Thinh 19/08/1987 TPCMMG MN Dién An
7 | Cao Ngoc Son 08/09/1971 PCT UBND xa MN Dién An
8 | Cao Thi Mai 13/08/1990 PB. BbDCMHS MN Dién An
9 | Cao Thi Than 22/12/1980 TPCMNT MN Dién An

) . (Danh sach nay gom ¢6 09 nguwoi)
c. Cac quyét dinh diéu dong, b6 nhiém, cong nhan hi¢u truéng, pho hiéu truwéng
co’ s& giao duc.

- Hiéu truong 1a Ba L& Thi Thdy Oanh duoc luan chuyén vé 1am hiéu truong theo
Quyét dinh sb 2395/QD-UBND ngay 20/8/2024;

- C6 2 pho hiéu truéong: Ba Nguyén Thi Thanh duoc luan chuyén vé lam pho hiéu
truong theo quyét dinh 3076/QD-UBND ngay 28/8/2020;

- Ba Nguyén Thi Vinh duoc b nhiém PHT theo Quyét dinh s 1444/QD-UBND
ngay 20/8/2015 va bd nhiém lai theo Quyét dinh s6 3160/QD-UBND ngay 04/09/2020.

d.Quy ché to chirc va hoat dong ciia nha truong
Truong Mam non Dién An 1 trudng cong lap tu chi mot phan kinh phi hoat dong do
Phong Gi4o duc & Pao Tao Dién Chau truc tiép quan ly chi dao. Hoat dong gido duc cta nha



truong thuc hién theo muc tiéu, nguyén ly, phuong cham gido duc ciia Pang, chuong trinh, ndi
dung, phuong phép gido duc dua theo cac van ban cua nha nude va Bd Gido duc - Dao tao
hang nam. Nha truong c6 ké hoach hoat dong dé thuc hién nhiém vu ndm hoc theo céc van ban
huéng dan cua S& GD&DPT, chi thi cia UBND Huyén, va huéng dan cua phong Gido duc &
Pao tao Dién Chau.

- Chi bd ctia nha truong truc thudc Pang bo xa Dién An , chi by dang 1anh dao truc tiép va
toan dién vi¢c thuc hién nhiém vu chinh tri ciia nha truong. Chi bd hoat dong trong khudn kho
hién phap va phép luat.

- Cong doan gido duc nha truong 14 t6 chirc co s truc thude cong Poan lao dong huyén
Dién Chau, t6 chiic phong trao thi dua trong can bd, cong nhan vién chirc va lao dong 14 t6 chiic
dai dién quyén lam chu cua cén b, gido vién, nhan vién nha trudng, gitp nha truong thuc hién
muc ti€u, nhiém vu giao duc.

- Quan h¢é giita Hiéu truong, Cong doan 1a quan hé phdi hop cong tac dudi sy lanh dao ciia
Chi b dang trong nha truong. Hang thang thuc hién ché do giao ban dé phdi hop hoat dong;
Céan bo quan li, Bi thu chi b, Chu tich cong doan, truong phai thuong xuyén lam viéc tai
trudng dé giai quyét cong viée dugc phan cong.(néu co viée riéng chi dugc nghi t6i da 01 ngay/
thang, nhung phai hoan thanh nhi¢ém vu)

- L& 16i lam viéc va quan hé cong tac trong Trudong Mam non Dién An phai dam bao
cac nguyén tac sau day:

1. Hiéu truong 13 ngudi lanh dao va dung dau nha truong; thuc hién quyén han cta
minh theo quy dinh cua phap luat va chiu trach nhiém tru’é’g: Phéng Gido duc va f)e‘to tao
va UBND huyén vé toan b cong viéc thudc chirc nang tham quyén cua minh ké ca khi
da phan cong hoac uy nhiém cho Pho Hi¢u truong.

2. Pho Hi¢u truong gitp Hiéu trudng chi dao nhitng nhiém vu cong tac cﬁa nha
truong do Hi¢u trudng phan cong va chiu trach nhiém trude Hi€u trudng va cac cap quan
1y vé linh vuc cong tac duoc giao ké ca khi d3 phan cong cho To trudng giai quyét.

3. Céc t6 trudng t6 chuyén mon c6 trach nhiém:

- Tham muu dé xuét nhiing bién phép gitp hi¢u truong thuc hién tot nhimg qui dinh
cua quy ché nay;

- Chap hanh va t6 chire thyc hién tt cac hoat dong trong to.

- Thuc hién nghiém tac 18 l(‘)i‘ lam viéc trong t6, gitra cac to V(?’i nhau va t6 chuyén
mon vo1 nha truong; ‘thuc hién day du chic ndng, nhi€ém vu cua tdé va nhiing quy dinh
cua Luat giao duc, Diéu 1€ nha truong.

4. Trong cpi dao va diéu hanh cong viéce, Lﬁqh dao nha truong yé cac To trudng thuc
hi¢n nguyén tac tap trung dan chu, thyc hién ché do thu trudng, dong thoi phat huy tinh
than chu dong, tinh sdng tao, y thurc trach nhiém ca nhéan cta tung cén bo, gido vién, ddm
bao trat tu ky cuong ctia nha truong.



5. Lanh dao nha truong, can by, cong churc, vién chiuc trong truong lam viéc can cu
vao cac van ban quy pham phap luat va phai c6 ké hoach, lich 1am viéc.

6. Tap thé nha truong phai bao dam thdng nhét trong cong tac chi dao; nang cao hiéu
luc, hi€u qua cong tac tham muu va quan 1y, thuc hién cha truong cai cach hanh chinh,
khong gy phién ha cho phu huynh, hoc sinh va dong nghiép.

e. Cac van ban khac cua co sé gido duc:

Chién luoc phat trién ctia co sé gido duc; quy ché dan chii & co so ctia co sd gido duc;
cac nghi quyét cua hoi dong trudong; quy dinh vé quan ly hanh chinh, nhan sy, tai chinh;
chinh séch thu hat, phat trién doi ngii nha gido va can bd quan 1y gido duc; ké hoach va
thong béo tuyén dung ctia co sé gido duc va céc quy dinh, quy ché noi bo khac (néu co).

- Cl}ién lugc phat trién nha truong: ’ 7

- K¢ hoach s6 12 /KH-TMN ngay 15/01/2024 ké hoach ra soat, b6 sung, chinh stra
chién lugc phét trién nha truong giai doan 2021-2025 va tim nhin dén nam 2030. Quy ché
dan chi & co sd cla co s¢ gido duc: Quyét dinh sd 146 /QD-TMN ngay 20/9/2024 vé
viéc V& viéc Ban hanh Quy ché thuc hién dan chu trong hoat dong cua nha truong”
Nam hoc: 2024-2025.

II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

1. Poi ngii can by quan ly, gido vién, nhan vién tai trweomg gom 33 nguoi (Bién
ché: 25, hop dﬁng treong 8 ) trong do:

Nir Trinh d¢ dao tao o
) ) Ty l¢ ho‘an thanh bi
Tong so ) du ng hang nim
Chura dat Dat Tren theo quy dinh
chuan chuin chuan )
Hi¢u truong 01 01 0 01 01 | 01/01; TL 100%
Pho.HT 02 02 0 02 02 02/02; TL 100%
Giao vién 20 20 0 20 17 17/20; TL 85 %
Nhéan vién 2 2 0 2 1 01/2; TL 50%
Cong 25 25 0 25 21

2. S6 lwong, ty 1€ gido vién, can by quan 1y dat chuin nghé nghiép

- Hiéu trudong: Tu danh gia: Tot

- Tong s gido vién va pho hiéu truong tu danh gia: 22 (trong d6 Tét:
22/22=100%; Kha 0 /0 = 0 %).

III. CO SO VAT CHAT

STT N¢i dung S6 lrgng Binh quéan




| Téng 5O phong 11 S6 m?/tré em
Il | Loai phong hoc -
1 | Phong hoc kién cb 8
2 | Phong hoc ban kién ¢ 3
3 | Phong hoc tam 0 -
4 | Phong hoc nho 0 -
Il | S6 diém truong 1 -
IV | Tong dién tich dit toan truong (m?) 5301,1 m? 15,5 m?
V | Tong dién tich san choi (M?) 1500 m? 4 m?
VI | Tong dién tich mot sb loai phong
1 | Dién tich phong sinh hoat chung (m?) 55 m? 1,8 m?
2 | Dién tich phong ngt (m?) 0
3 | Dién tich phong vé sinh (m?) 30 m? 0,9 m?
4 | Dién tich hién choi (m?) 700 m? 2m?
5 | Dién tich phong ngh¢ thuat 55 m?
6 | Dién tich nha bép dung quy cach (m?) 180 m?
VI Téng ;6 thiét bi day hoc tdi thiéu 433 bd/11 nhém
(Pon vi tinh: b)) 16p
1 | S6 thiét bi db ding db choi hién c6 theo quy dinh 433 }’é’é 11 nhém
2 | Sé thiét bj d6 dung do choi con thiéu so véi quy dinh 150 bd/8 nhom 16p
VIII | Tong s6 d6 choi ngoai troi 26
Tong so thiét bi dién tr-tin hoc dang dugc st dun A
IX phuf vu hoc téf) (rﬁéy vi tinﬁ, may %hiéﬁ, V... )g 6 may tinh
Téng s6 thiét bj phuc vu gido duc khac ( Li¢t ké cac Ty V y: ]:3 S thiét
X | thiét bj ngoai danh muc t5i thiéu theo quy dinh) “Mayinid | bijmhom (16p)
: ' : - Ban ghé: 510 |
S6 lugng (M?)
Dung cho | Ding cho hoc S6 m?/tré em
X Nha vé sinh giao vién sinh
ChungN Chung . Chung nam/Nir
Nam/Nir nam/Ni
1 | Pat chuin vé sinh* 20 m? 240 m? 1,2 m?
2 | Chua dat chuén v¢ sinh* 30 m? 0,4 m?

(*Theo Quyét dinh so 14/2008/0P-BGDPT ngay 07/4/2008 ciia B¢ GDPT vé Piéu
1¢ truong mam non va Quyét dinh sé 08/2005/0OD-BYT ngay 11/3/2005 ciia Bé Y té quy
dinh vé tiéu chuan vé sinh doi véi cdc logi nha tiéu )

C6é | Khong
XI Ngudn nude sinh hoat hop vé sinh X
X1l | Ngudn dién (ludi, phat dién riéng) X
X1l | Két ndi internet X
XIV | Trang thong tin dién tir (website) cuia co s¢ gido duc X
XV | Tuong rao xay X




IV. KIEM PINH CHAT LUQONG GIAO DUC

- Pon vi duoc cong nhan truong mam non dat chuan quéc gia Mic do 1 theo Quyét
dinh so6 2910/Qb- UBND ngay 03 thang 08 nam 2012 cua uy ban nhéan dan Tinh Ngh¢
An va dat kiém dinh chat luong gido duc cap d6 3 theo Quyét dinh s6 944 /QB- UBND
ngay 31 hang 07nam 2017 cta sé GD&DPT tinh Ngh¢ An

- Nam hoc 2024-2025, tiép tuc chi dao Cai tién chat lugng gido duc, bao céo ty danh
gia. Luu trtr ho so xay dung co s& vat chat, nang chat luong céc ti€u chuan ra soat céac chi so
tiéu chi theo ti€éu chuan danh gia chat lugng gido duc do B§ Gido duc va Pao tao ban hanh
nham thuc hién quy trinh dung tién do danh gia ki€ém dinh chat lugng gido duc, hi¢u qua
dong thoi nang cao vai tro trach nhiém cua doi ngii trong thue hién ké hoach, cac bién phap
cdi tién va dam bao chat luong giao duc.

V.KET QUA HOAT PONG GIAO DUC

1. Thong tin vé ké hoach hoat ddng gido duc

a. Ké hoach hoat dong tuyén sinh: Nam hoc: 2024-2025

Nha truong thyc hién tuyén sinh theo ké hoach s6 56/KH-MN-BTDB ngay 29 thang
7 ndm 2024, c¢6 quy dinh rd ddi tuong, chi tiéu, phuong thirc tuyén sinh, cac moc thoi
gian thyc hién tuyén sinh. C6 t6 chirc cong khai trén trang web va cong khai tai ban tin
cua nha truong.

Péi twong tuyén sinh:

- Tré sinh nam 2019; 2020; 2021; 2022 c¢6 hd khau, hodc tam tra trén dia ban cc thon
x6m thudc xa Dién An.

Chi tiéu tuyén sinh:

Téng s6 16p: 11 nhém 16p trong d6 Nha tré: 2 nhom; Mau gigo: 9 16p (Lép MG 3-4
tudi: 3 1op; MG 4-5 tudi: 3 16p; MG 5-6 tuoi: 3 16p)

Thoi gian tuyén sinh:

- Ngay 7/8/2024: Nha truong tién hanh nhan hd so tuyén sinh truc tiép tai truong
(Luu y: Nha truong nhdn tat ca cac ho so tré coé nhu cau).

b. Ké hoach nuéi dudng, cham soc, giao duc:

Nha truong thuc hién Chuong trinh gido duc mam non theo Vin ban hop nhat sb
01/VBHN-BGDDT ngay 24 thang 01 nam 2017 ctia B6 Giao duc va Pao tao vé Thong tu
ban hanh Chuong trinh Gido duc mam non.

Cong khai trén cong thong tin dién tir ké hoach gido duc thang, trudc ngay 25 cia
thang trudc; ké hoach gido duc tuan/ngay;

c. Quy ché phdi hop giita co s gido duc mam non véi gia dinh va xa hoi:

Nha truong thye hién Quy ché phdi hop voi cac ban nghanh trong cong tac gido duc



( Quy ché phdi hop sé 163/QCPH - Cac ban nghanh ngay 28/10/2024);

d. Thyc don hing ngay cia tré em:

Nha truong thuc hién tot cong tac quan Iy chat luong bita n cta tré bao dam tiéu
chuan vé dinh dudng theo quy dinh. Xay dung thuc don hang ngay trén phan mém, dat
khau phan theo quy dinh gom 2 bira chinh va 1 bira phu cho tré ban tra, khau phan ca
ngay cho tré ludn dat 50% - 51% cho tré mau gido va 62% - 63% cho tré nha tré.

Cong khai trén cong thong tin dién tir du kién thuc don hang tuan cia tré em trudc
ngay thir Bay cua tuan trudc;

d. Cac dich vu gido duc mam non theo quy dinh

Nha truong to chice cac 16p hoc ngoai khoa theo quy dinh tai Nehi quyét sé 31/NO-
HDND quy dinh muc thu dich vu, ho tro hoat dong gido duc cua nha trueong doi voi co
SO gido duc cong ldp; murc thu dich vu tuyén sinh cac cd'p hoc trén dia ban tinh Nghé An;

« Lp hoc ngoai ngi: 21,060 d tré/tiét

2. Thong tin vé két qua thue hién nudi dudng, chim séc, gido duc tré em nim hoc
2024-2025:

STT Noi dung em 25:36 3-4 4-?. 56
thang Z. tuoi Z.
tubi tuol tuol
I Tong s tré em
2 | S tré em 2 budi/ngay 347 54 86 89 118
2 | Sétré em khuyét tat hoc hoa nhap 02 0 01 0 01
Il | S tré em dwoe to chirc An ban tri 347 54 86 89 118
I11 | S6 tré em dwoc kiém tra dinh ky strc khoe 347 54 86 89 118
v Sitré em dugc t}leo déi sirc khoe bang 347 54 86 89 118
bi¢u do tang truéng
V | Két qua phat trién sirc khoe ciia tré em
1 | Sé tré can nang binh thudng 346 54 85 88 116
2 | S6 tré suy dinh dudng thé nhe cin 1 0 1 0 0
3 | S6 tré co chiéu cao binh thuong 340 53 80 89 118
4 | 86 tré suy dinh dudng thé thp cOi 7 1 6 0 0
5 | Sé tré thira can béo phi 3 0 0 1 2
VI S6 tré em hoc cac chwong trinh chim séc
gidao duc
1 | Chuong trinh gido duc nha tré 54 |54
Chuong trinh gido duc mau gido 293 86 89 118




VI. KET QUA CHI TAI CHINH

|. Bao cao thu — chi tai chinh nadm hoc 2024-2025

] ] R TL % DAT-
A NOI DUNG KE HOACH | THUC HIEN CONDU
| THU - CHI NGAN SACH
A | PHAN THU - | 4.746.598.000
1 | Chiluong va céc khoan dong gop 4.139.230.000
2 | Ngudn thuong xuyén chi khac 290.000.000
3 | Ngudn ché d¢ chinh sach cho hoc sinh 151.380.000
4 Ngqén bd sung trong nim khen thudng 165.988.000
B PHAN CHI
1 | CHILUONG VA CAC KHOAN PONG GOP 1.949.125.000 |  2.190.105.000
a, | CHIRUT LUONG 1.511.091.200
b, | CHI BAO HIEM 416.652.300
¢, | NAP POAN PHi CONG POAN 21.381.500
2 | CHI THUONG XUYEN CHI KHAC 190.247.967 99.752.033
Pat bao qui 1 vaqui 2 640.000
Chuyén khoan stra chita hé théng dién tai cac phong hoc 36.426.000
Chuyén gia han phan mém quan 1y vin ban va tién mang 4.092.000
Chuyén cudc phi gia han phin mém ké toan 7.000.000
Chuyén chit ky s vin ban IOFFICE ctia Hiéu trudng 1.595.000
Thanh to4n mua tham trai san bang vai khong dét dé ¢ san
khau Yé Gia dung hoc liéu go dé day hoc 30.850.000
Chuyén mua c@p hdp, but bi, bat xoa, gidy in... 6.460.000
Chuyén v o ly va but sap thuong chau dat thanh tich nim 8.200.000
hoc 2924—2025
Chuyén do dung d6 choi theo TT hop nhét s6 01/VBHN 42.073.600
Chuyén in an biéu bang, pano trang tri & san truong 18.500.000
Thanh toan tién mua son trang tri ¢ san trudng 23.650.000
CK tién dién thang 5.961.367
CK cong tac phi thang 01 dén thang 6 nim 2025 4.800.000
3 | CHI CHE PQ CHINH SACH CHO HS - 74.200.000 77.180.000
Chi tra tién chi phi hoc tap Tir T1-5/2025 1.500.000
Chi trd tién hd trg an trua Tl T1-5/2025 11.200.000
Chi Mién giam hoc phi Tu T1-5/2025 61.500.000
4 | Chi b6 sung ngudn ngén sich khen thuéng 165.988.000
_Can doi thu - chi - 2.367.037.033
1 THU - CHI NGUON HOQC PHI 2024-2025 bat 100%
1 | Dw Hoc phi ndm hoc 2023-2024 mang san 4.659.337




2 Thu hoc phi 306.000.000 309.500.000
Thu hoc sinh ky I (347 X 100.000 X 4T)-50.200.000(MG) 136.000.000 85.800.000
Thu hoc sinh ky 11 (347 X 100.000 X 5T)-61.500.000(MG) 170.000.000 112.000.000
Thu cép bu hoc phi tir nguén NS HK I 50.200.000
Thu cép but hoc phi tir nguén NS HK II 61.500.000
3 Chi tir ngudn hoc phi 308.179.337
a Chi lwong tir nguon hoc phi 119.552.000
Chi luong tir nguon hoc phi T9/2024- 12/2024 40.400.000
Chi lwong tir ngudn hoc phi T1/2025 - 08/2025 79.152.000
b Chi ting cwong CSVC, hoat dong TX 188.627.337
1 Chi chuyén mon, tang cuong CSVC T9-T12/2024 69.072.000
2 | Chi chuyén mon, tang cuong CSVC T1-T8/2025 103.705.000
3 | Tiét kiém chi hoc phi dé trich 1ap cac quiky 1 2.850.000
4| ikt kiém chi hoc phi dé trich 1ap cac qui ky 2 13.000.337
Cén doi thu - chi 5.980.000
111 | Thu chi tir nguon tai tro GD nim hoc 2024-2025 97,43
1 | Du tién tai tro nam hoc 2023-2024 mang sang 3.557.064
2 | Phu huynh iing hj 122.600.000 119.455.000
3 | Chi tai tro 122.600.000 122.611.000
Mua d6 choi thong minh. 30.151.000 30.151.000
Chuyén khoan mua Ti vi Samsung. 20.000.000 18.500.000
Tu stra bao dudng thoat nudc nha vé sinh phong hoc. 14.299.000 15.650.000
Chuyén khoan mua Xa du treo 2 chd ngoi. 10.000.000 10.000.000
Gié gbc 41.550.000 41.550.000
Gia dé giay dép 6.600.000 6.600.000
Phi chuyén tién 160.000
Cén doi thu - chi 401.064
IV | Thu chi tir nguon théa thuin ban tri Pat 100%
1 | Du tién TTBT nim hoc 2023-2024 mang sang 621.500
2 Thu théa thudn BT ndam hoc 2024-2025 385.900.000 393.845.000
Thu T 9/2024 - T12/2024(347 em X 112.000 X 4T) 152.320.000 155.456.000
Thu mua sim vt dung dung chung (347 em X 127.000) 43.180.000 44.069.000
Thu T1/2025 - T5/2025(347 em X 112.000 X 5T) 190.400.000 194.320.000
3 | Chithéa thugn bdn tru 385.900.000 394.397.500
Chi lvong Dinh dudng T9/2024 - T12/2024 126.480.000 126.400.000
Chi luvong Dinh dudng T1/2025 - T5/2025 158.100.000 158.000.000
Chi mua bd sung d6 dung ban tri cho nha bép HK I 45.086.000

Chi mua b6 sung d6 ding ban tra cho nha bép HK II




82.960.000 40.322.500
Chi hgp dong nuéc 18.360.000 18.360.000
Phi duy tri tai khoan ky 1: 352.000; ky 2: 484.000 836.000
Tra ky 1 cho PH 318.000
Tra lai tién phy huynh ] 5.075.000

_ Céin doi thu - chi 69.000

V Thu chi tir nguon tien an Pat 93,68%
1 | Du tién in ndm hoc 2023-2024 mang sang 1.875
2 | Thu tién in - 927.570.247
Thu T 9/2024 - T11/2024 443.680.000
Nhip lai von ky 1 80.134
Nhip lai von ky 2 186.113
Thu T 12/2025 - T5/2025 483.624.000
3 | Chi tién in nim hoc - 927.565.700
Chi HK I ) 314.874.000
Tra HS 180.000
Tra HS 7.028.000
Chi HK 1l ] ) 605.483.700

_ Céin doi thu - chi 6.422

VI | Thu chi tir nguon tieng anh DPat 100%
L | Dutién tiéng anh nim hoc 2023-2024 mang sang 1.764.000
2 Thu tién tiéng anh 86.419.600
3 | Chitién tiéng anh 84.476.700
Chi trung tdm ODC va hoc li¢u trung tam 64.814.700
Chi tang cudong CSVC 1.520.000
Chi gido vién trg giang 8.642.000
Chi quan ly thu i 9.500.000

i Cén doi thu - chi 3.706.900

VIl | Nguon trich lap cac qui
1 | Dw ndam hoc 2023-2024 mang sang - 2.463.900
2 Trich ldp trong nam hoc 2024-2025 26.577.719 26.577.719
Trich 1ap ky 1 2.850.000 2.850.000
Trich 13p ngudn ngan sach nam 2024 10.727.382 10.727.382
Trich lap ky 2 13.000.337 13.000.337
3 Chi tién trich lap cdc qui trong nam hoc 2024-2025




26.408.083
Chi qua tét nguyén dén cho gido vién 7.500.000
Chi qui thu nhép, phat trién sy nghiép 11.990.364
Chi khen thuéng tir ngudn trich 1ap cac qui 6.917.719
Céan dbi thu - chi 2.633.536
VIII | Thu - chi tién CSSKBD
1 | Du tién CSSKBD nim hoc 2023-2024 mang sang 14.697.096
2 Thu tién CSSKBD nim hoc 2024-2025 18.596.412
Nhép von ky 1 58.389
Trén cép 18.426.009
Nhap von ky 2 112.014
3 Chi tién CSSKBB nim hoc 2024-2025 14.725.236
Chi mua thudc y té, thudc mudi, thude bao vé thuc vat, do
ding y ... 14.725.236
Phi chuyén khoan -
Can doi thu - chi 18.568.272

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC
1. Xay dung va ning cao chit lwong déi ngii

- Nha truong da chu dong Xay dung ké hoach, bdi dudng cho doi ngii vé cac chuyén
dé: “Boi a’wang Ky néing giao tiép, u'ng Xw”; “Xay dung truong, lop MN Hanh phuc”
Chuyén dé “Ung dung PPGD tién tién Steam” ...

- Xay dung ké hoach boi dudng doi ngii dap tng nhu cau nhiém vy phét trién GDMN
trong giai doan 2021-2025, nham nang cao chat luong GD dai tra, xay dung doi ngii
CBQL, GV gidi, c6 kha ning lan téa chuyén mén nghiép vu tét. Khuyén khich CBQL,
gido vién trong trudng tu hoc, tu cap nhat tai liéu bdi dudng thuong xuyén danh cho GV
tai cong thong tin dién tir cia Bo.

- P6i méi sinh hoat chuyén mén: Chi dao cac T6 chuyén mén sinh hoat chuyén hai
lan/thang, cac thanh vién trong T6 nam bat trude ndi dung sinh hoat d€ chuan bi y kién
thdo luan trong tam va dat hiéu qua.

- Tao diéu kién cho CBQL va GV ¢t can duge di tap huin ung dung PPGD Steam,
tmg dung CNTT trong giang day, tham gia cac 16p hoc bdi dudng chuyén mén, ki ning
su pham va du cac chuyén dé cia PGD&DT t6 chirc. Thudng xuyén to chirc bdi dudng
cho gido vién theo dot, dé cang c6 céac kién thic vé chuyén mén nham gitp cho gido vién
clia trudng nam vimg cach thic cach XD “Xdy duwng trwong mam non hanh phiic” Va
“Xay dung truwong MN ldy tré lam trung tim”,

2. Thuce hién hiéu qud cdc cudc van dong va cdc phong trao thi dua:

- Ban giam hi¢u da chi dao CB,GV,NV trong nha truong tiép tuc hudng rng cudc van
dong, cac phong trao thi dua, Chi thi s6 05-CT/TW, ngay 15/5/2016 cua B Chinh tri vé



“Pdy manh hoc tdp va lam theo tw twéng, dao dirc, phong cach HCM”. Pua ndi dung
cac cudc van dong va phong trao thi dua thanh nhiing hoat dong thudong xuyén, tu giac
trong don vi, gin vé6i cac phong trao thi dua.Chi dao nghiém tuc viéc thuc hién cong tc
tir d4nh gia chuan HT,PHT va chuan nghé nghiép gido vién, 3 CBQL va gido vién nhan
thirc duoc ning luc chuyén mén cua minh va tu trau doi ning luc chuyén mon cia ban
than. Toan truong khong co gido vién, nhin vién nao vi pham quy ché chuyén mon va
nhimg diéu gido vién, nhan vién khong dugc 1am. Trong cac budi hop Chi bd, hop Hoi
déng nha truong va sinh hoat chuyén mén, thudng xuyén tuyén truyén nhic nho
CB,GV,NV thuc hién tdt cac cude van dong do cép trén dé ra.

BGH Nha truong di chi dao gido vién, nhan vién tich cuc huy dong ngudn nguyén
phé liéu, suu tAm cay xanh, cay canh va cac loai rau dé tréng, cai tao moi truong xanh
sach, moi truong hoc tao léy tré¢ 1am trung tdm, ddm bdo an toan cho tré. Thuc hi¢n tbt
cong tac gido duc tré c6 hanh vi van minh trong giao tiép, c6 thoi quen giao tiép vin
minh, lich sy. Gén vé sinh méi truong, tich cuc suu tam cac trd choi dan gian va cac bai
hat dan ca dé dwa vao chuong trinh CS&GD tré.

- 100 % GV,NV thuc hién nghiém tic Bo quy tac ung xu van hoa trong truong hoc cia
don vi, lam viéc c6 khoa hoc, img xur ¢6 van hoda trong giao ti€p, tan tuy véi nhiém vu
duoc giao, tich cuc hoc tap, tam huyét véi nghé.

- Nha truong da trién khai thuc hién tot cong tac hoat dong tur thién: Ung ho qui vi
nguoi ngheo; Quy xa hdi, Quy vi bién ddo; quy nhan dao, quy phong chong thién tai,
phong trao hién mau nhan dao...

- 100% CB.GV.NV thuc hién tit cac quy dinh vé dao die nha gido. coi trong viéc rén
luyén pham chat dao duc, 101 song, lvong tam nghé nghiép. Tao moi diéu kién va co hoi
doéng vién, khuyén khich gido vién, CBQL hoc tap va sang tao; doi ngti nha giao ludén tam
huyét sang tao, tan tuy yéu nghé mén tré. Khong c6 CB, GV, NV vi pham dao dic nha gido.

3. Ung dung cong nghé thong tin:

BGH di truc tiép chi dao t6i cac dong chi T6 truong cac t6 CM, t6 chirc cac budi
sinh hoat chuyén mon, dé hudéng dan boi dudng cho 100% gido vién déu c6 nhitng ky
nang ung dung CNTT tot, phuc vu cho cong tac gido duc tré.

Véi sy phét trién toc do nhanh vé CNTT cua ca nudc & muac do 4.0, thi dbi voi
CB,VG,NV ciia nha trudng ciing dd c6 nhiéu c¢d gang, nd luc hét minh nhanh chéng tiép
can phuong phap méi, nhitg cong nghé cao dé dua CNTT cua nha trudng ngay mot di
lén. Cho dén nay phong trao van tiép tuc dugc duy tri va day manh, tap thé CB,GV,NV
nha trudng van dang tiép tuc bdi dudng va khong ngimg hoc tap, dé trau doi hon nira,
nham nang cao k¥ ning ung dung CNTT vao cong tic chuyén mén ciia ban than va tmg
dung c6 hi¢u qua vao cong tac quan ly va cham soc, nudéi dudng va giao duc tré cua nha
truong.

4.Tang cwong truyén thong vé Gido duc mam non:
- Nha truong da thyc hién tét viéc day manh hoat dong truyén théng, nham trién khai,



quéan triét cac chu truong, chinh sach ctiia Pang, Nha nuéc, Chinh pha va cua Bo, So vé
d6i méi va phat triecn GDMN. Thuong xuyén phdi hop véi UBND x4, cac ban nganh
doan thé cua dia phuong, dai truyén thanh cua x3, cac bac phu huynh dé tuyén truyén vé
cac hoat dong cta nha truong nhu to chirc cac ngay hoi ngay 18 (Khai giang nim hoc
m&i, Tét trung thu, 20/11, 8/3...), céng tac tuyén sinh, két qua thuc hién cac nhiém vu
chuyén mén, nang cao chat lugng nudi dudng, CSGD tré; dong thoi ton vinh cac tam
guong dién hinh, tiéu biéu c6 nhiéu déng goép phat trién GDMN cua nha truong, cia
Huyén. D3 thuc hién 16ng ghép cac noi dung tuyén truyén truc tiép thong qua céc budi
hop CMHS 3 lan/ndm dé tuyén truyén vé chuong trinh day tré cac do tudi; Dé an gido
duc mam non; Phé cap GDMN cho tré 5 tudi va cac bién phap nudi day con khoa hoc,
cach phong tranh dich bénh....

- Ba thanh 1ap Ban dai dién cua CMHS 16p va cuia truong, cdc nhdm Zalo, Fecebook
cta trudng, cac nhom I6p dé trao d6i théng tin 2 chiéu véi phu huynh Kip thoi va thuc
hién viéc dang tai cc ndi dung can trao do6i, thong nhét phu hop voi timg ddi twong, dam
bao chit luong va hiéu qua cao

- 100% CBQL,GV,NV trong truong da biét khai thac cac nén tang coéng nghé, dé
truyén thong nang cao vé nhan thic, chuyén mon nghiép vu. Pay manh pho bién kién
thire nudi day tré cho cac bac cha me bang nhiéu hinh thire, dam bao hiéu qua, phu hop,
c6 stc lan toa sau rong vé ché do dinh dudng, van dong hop ly dé phong chéng suy dinh
dudng va thira can, béo phi gilp tré phat trién toan dién vé thé chat va phong chéng dich
bénh.

- 100% céac nhom I16p déu cd bang tin, chuyén muc Album hinh anh dep, dé truyén
thong gioi thiéu quang cao vé nha truong, diéu kién va cac hoat dong, chat luong cham
soc nudi dudng gido duc tré. Hau hét GV cac nhom, 16p da biét ddy manh va doi méi
hinh thic truyén thong, gidi thiéu quang céo vé Iop, nha truong, diéu kién va céc hoat
dong, chat lugng cham soc nudi dudng GD tré... trén cac phuong tién truyén thong nhu:
Bang tin cua |6p, nhom Zalo, nhom Feccbook...

- Nhén vién Y té ctia nha truong da thuc hién viéc phdi két hop véi GV céc 19p, dé
lam tot cong tac tuyén truyén phong chong dich, ché d§ dinh dudng can doi giup tré phat
trién thé chat; Phoi hop vai gia dinh xay dung ché do dinh dudng, hoat dong van dong,
do1 vai tré SDD va tré thura can, béo phi.

5. Tang cwong wng dung cong nghé thong tin

- Cong khai trén cong thong tin dién tir nha trudng hinh anh cac hoat dong nhu: tuyén
sinh, doan thé, bai viét tuyén truyén, tin tirc su kién...

- Tiép tuc phat huy, ddy manh phong trao thiét ké cac video hudng dan nham phuc vu
hoat dong gido duc tré bang cac phan mém, ng dung nhu: PowerPoint; Canva, Capcut,
Viva video, Mind Meneger mét cach hi¢u qua.

- Thyc hién tét viéc cap nhat kho dir liéu bai giang truc tuyén chung ctia nha truong.

- Nha truong tmg dung cac phan mém hd tro cho cong tic quan 1y truong hoc, 1ap ké



hoach, theo doi chi dao, quan ly ban tra, quan Iy Chuong trinh GDMN cua cac don vi c6
uy tin, dugc co quan cé tham quyén tham dinh dé dam bao chat luong quan 1y nhu: Imas
(Phan mém ké toan hanh chinh su nghiép), Nutifood (Céan do tré), Epmis (Cap nhat thong
tin nhan sy), phan mém quan 1y sang kién, phin mém tinh khau phan ban tra, phin mém
kiém dinh chat lugng, TEMIS (phan mém danh gia Chuan nghé nghiép)... Thuc hién tmg
dung cong nghé thong tin xay dung ké hoach gido duc va mang ndi bd.

- 96,5% CB-GV sur dung va ap dung viéc thiét ké cac bai giang bang cic phan mém
t6t trong cong tac to chire cac hoat dong gido duc tai 16p.

- Xay dung ké hoach phdi hop chim soc gido duc tré gilta gia dinh - nha
truong Va cong dong, tuyén truyén dé cha me tré tham gia tich cuc cac hoat dong chim
soc gido duc tré

Nha truong da ung dung cong ngh¢ thong tin, itng dung cong nghé sd trong cong
tac quan tri nha truong, diéu hanh va thiét ké hoat dong giao duc; Phan mém online.

*Quan ly van ban.

l. https://pgddienchau.vnptioffice.vn/ (hé théng vin ban)

2. http://mndienan.dc@nghean.edu.vn (Hop thu dién tir cua truong)

3. https:/mamnondienan.dienchau.edu.vn/ (Trang Website cta truong)

4. chuyenmondienan@gmail.com (Hop thu dién tir cia chung)

*Quan ly chat lwgng, nhin su.

1. https://csdl.moet.gov.vn (Co s& dir licu nghanh)

2. https://temis.csdl.edu.vn/temis (danh gia chuan nghé nghiép)

3. https://cbceve.nghean.gov.vn (Hé thong quan 1y can bo cong chire vién
chtrc tinh Ngh¢ An)

4, http://esqm.nghean.edu.vn (Chuyén mon GV gioi, SKKN, BDTX, chuan
nghé nghiép)

*Quan ly tai chinh, tai san, chat lwgng hoc sinh.

1. https://emisapp.misa.vn ( MISA EMIS SISAPtong quan, nén tang gido duc
st dung Cac khoan thu, diém danh, chAm suét dn cta tré)

2. https://qlmn.vn/ (phan mém dinh dudng Viettec)

3. https://www.bidv.vn/ (Tai khoan cac khoan thu, chi)

4. https://dve.vst.mof.gov.vn (dich vu cong, quan ly cac khoan thu chi)

5. https://dichvucong.baohiemxahoi.gov.vn (Bao hiém xa hoi)

6. https://vnedu.vn/ (Hé sinh thai Gido duc s6 vnEdu - chia khoa giai quyét
bai toan chuyén doi sb linh vuc gido duc, ning cao trai nghiém va chat luong coéng viéc)

7. https://pcgd.moet.gov.vn (Pho cip gido duc-xda mu)

8. https://smas.edu.vn (Hé thong quan 1y nha truong)

0. https://suckhoe.hspt.vn/auth/login (Theo doi strc khoe hoc sinh)

10. https://eos.edu.vn (kiém dinh chat luong)
11. https://kktsc.mof.gov.vn/ (ké khai tai san cong)

+ Chir ky sd.
+ Cap nhat ma dinh danh cho tré.
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Danh hi¢u thi dua truwong dat dwgce trong nim
1.Truong dat: Tap thé lao dong tién tién
2.Chi B6 “ Hoan thanh tét nhiém vu 6 thang dau nam 2025”
3.Cong doan: “Cong doan Viing manh - Hoan thanh t5t nhiém vu”.
4, Poan thanh nién hoan thanh tét nhiém vu.

Trén day 1a Bao cdo két qua thuong nién nim 2025 (Kém theo Théng tw sé
09/2024/TT-BGDDT ngay 03 thang 06 nam 2024 cua Bo truong Bo Gido duc va Pao tao) cua
trrdng mam non Dién An.

Noi nhén: HIEU TRUONG
- Phong GD&DT (dé Bc);
- DU, HDND,UBND x3 Dién An (B/c);
- CBGVNV trong trudng (dé T/h);
- Luu VP.

Lé 1’1y Oanh



